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Course overview 
Help build your proficiency in Scrum by 
learning about the basics of this Agile 
Method. This course covers understanding 
and applying the Scrum framework, 
developing the Scrum team – including 
Product Owners and Engineers – and 
managing products in fast-moving 
companies. 

Skills you’ll learn 

• Successfully use the established Scrum core values  
  to make desirable team decisions 

• Effectively navigate primary Scrum events by applying  
  the correct Agile principles, strategies and practices 

• Productively serve and collaborate with Product  
  Owners and developers 

• Ensure the Product Backlog and Sprint Backlog help  
  the Scrum Team create high-value increments 



Key topics 

• Empirical Scrum pillars and values 

• Scrum Team roles 

• Scrum events and artifacts 
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Course Introduction
 • Getting Started
 • Course Welcome 

Module 1 - Lead Generation
      • Introduction

 • The Scrum Framework
 • Comprehension Check #1

      • Foundational Scrum Resources
 • Comprehension Check #2
 • Empirical Scrum Pillars
 • Scrum Values
 • Comprehension Check #3
 • Summative Assessment 

Module 2 - Team Accountability
      • Introduction

 • The Cross-Functional Scrum Team
 • The Scrum Master Role
 • Comprehension Check
 • Meet Team Apex
 • Summative Assessment 
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Module 3 - Increasing Your Organizational Serendipity  
Density
      • Introduction

 • Scrum Events Overview
 • Comprehension Check #1
 • Sprint Planning
 • Daily Scrum
 • Comprehension Check #2
 • The Sprint
 • Sprint Review and Retrospective
 • Comprehension Check #3
 • Summative Assessment 

Module 4 - Continuous Innovation with Reliable Results
      • Introduction

 • Scrum Artifacts Overview
 • Exploring the Product Backlog
 • Exploring the Sprint Backlog
 • Exploring the Increment
 • Comprehension Check
 • Summative Assessment 



Professional Development 

Ready to start learning? 
Start building new skills one course at a time. 

Have questions? Visit 
https://www.phoenix.edu/professional-development/faqs/ 
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