Professional Development

Scrum for Product Owners



5/ ot o) A

Build a better you Skill-focused Self-paced Job-ready




Course overview

Learn how to build successful Agile teams
using Scrum and discover how Scrum
practices, concepts and principles deliver
value to organizations. Explore how three
roles of an Agile team, five ceremonies and
three events at the heart of Scrum come
together to help solve problems.

Skills you'll learn

+ Achieve measurable sprint goals by applying Scrum
best practices and appropriate strategies

* Apply effective techniques to facilitate Daily Scrum

* Facilitate Scrum framework and practices across
teams

* Leverage strategies that encourage a team
environment of trust and open communication



Key topics
* Daily Scrum facilitation

+ Sprint planning, goal development and review

+ Scrum and sprint management




Course Introduction
* Getting Started

Module 1 - Welcome to Scrum
« Foundational Scrum Resources
+ Scrum Foundations Comprehension Check

Module 2 - Sprint Planning
* Case Primer: Meeting the Team
* Introduction to Sprint Planning
- Strategies and Principles of Sprint Planning
* Sprint Planning Comprehension Check

* Sprint Planning and Goal Development Skills

Course outline Assessment
1 of 2

Module 3 - Daily Scrum
+ Case Primer: Moving Toward Independence
* Introduction to the Daily Scrum
- Strategies and Principles of the Daily Scrum
+ Daily Scrum Comprehension Check
+ Daily Scrum Facilitation Skills Assessment




Module 4 - Scrum Mastery and the Sprint
« Case Primer: Progressing Toward the Sprint Goal
* Introduction to Scrum Mastery and the Sprint
« Strategies and Principles of Scrum Management
« Scrum Management Comprehension Check
« Scrum and Sprint Management Skills Assessment

Module 5 - Sprint Reviews and Retrospectives
« Case Primer: Taking Stock
* Introduction to Reviews and Retrospectives
« Strategies and Principles of Effective Retrospectives
* Reviews and Retrospectives Comprehension Check
* Retrospectives and Review Facilitation Skills

Course outline Assessment
2 of 2




Professional Development

Ready to start learning?

Start building new skills one course at a time.

Have questions? Visit
https://www.phoenix.edu/professional-development/faqs/
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